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MINUTES ANNUAL GENERAL MEETING 2009

Meeting commenced at 10:02 Saturday, July 18th, 2009
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1. A motion to accept the minutes of the 2008 AGM was put forwarded. The motion was put forward by Sandy Webb and seconded by Fred Webb.

The minutes were reviewed for some that did not attend last year’s meeting. It was explained that the majority of last year’s meeting was about the environment and the sewage tax proposals.

2. A motion was put forward to the members to keep the existing executive and also add any volunteers. Davin Hoeskstra was accepted to help with the environment committee. The motion was passed by the attending members. The motion was put forward by Dianne Dunn and seconded by Fred Webb.

3. The treasurer’s report was read by Dick Thomas. At the time the report was done there were 179 members which have paid. The idea of a Lake Plan was discussed by the executive. Dick explained that a plan is a great idea but it would take a huge amount of work by all cottagers. It would be very difficult to handle offenders who do not respect what a lake plan is all about. It was mentioned that policing this would be also very difficult because we have no clout with other cottage owners. The majority of the expenses are still coming up. They will include the regatta, corn roast and AGM. The regatta is August 8th at Peter Langer’s cottage. The corn roast is again at Peter’s on the September long weekend. Peter Langer’s address is 62 Loon Lake Drive.

4. The Environment Report was read by Davin Hoeskstra.

Environmental Report LTLCA – AGM 2009 by Peter Helston


Your environmental committee has expanded its activities in the last year.

· We have worked with the town closely over the last few years to monitor the health 250 septic systems surrounding Loon and Turtle Lakes.  We are happy to report that there has been a significant improvement over the last 7 years in the health of the systems – only 34 serious problems in 2007 vs. 52 in 2003.  Letters from the city continue to be sent to property owners in violation of the standards.

· We continue to test the water quality through the environmental station in Dorset.   Loon and Turtle lakes report a moderate phosphate load this year, entirely consistent with the last dozen years.  But we are vigilant, especially because of the potential runoff from the Muskoka Bay Golf course. 

· We continue to dwell on encouraging people NOT to plant lawn grass.  First of all, it isn’t natural to Muskoka, attracts geese, if fertilized has a huge damaging effect on our lakes (consider what happened to Three Mile Lake), and shocks the water during rainfall when natural plants at the water line are replaced with grass.  Plus the sound of lawnmowers more and more is simply a shame.  Mother Nature will replace the grass with her own natural plants if you just leave it.

· At least 3 of our members will be attending next week a presentation called ALGAE AND OUR LAKES and will report back to the committee.  This presentation will document what happened at Three Mile Lake as well as other toxic cyanobacteria blooms in lakes close to Loon and Turtle lakes.

· We arranged this year for the first time to have a qualified technician do a Benthic Assessment of our lakes.  Benthic is the health of vertebrates and invertebrates in our lakes at the water’s edge. Three families – the Watanabe’s, Armstrong’s and Helston’s participated.  The initial analysis was done at the Helston cottage with a positive result.  We were hoping to have a report by now on the results, but it didn’t come in by the time of this writing.  We will put the results in the next newsletter.  We plan on doing this assessment again next year.  Our thanks to the District of Muskoka for making this available. 

5.  Loon & Turtle Lakes Cottage Association: Income Statement as of June 30, 2009

	Membership Revenue 2009
	2009
	2008

	2008
	25.00
	

	2009 – 179 memberships to date
	4,470.00
	

	2009 bank interest
	127.06
	

	Total Revenue
	4,622.06
	6, 335.34

	
	
	

	Expenses 2009
	
	

	Newsletters
	
	

	Membership Drive
	348.08
	294.46

	Directors meetings exp
	
	62.03

	Regatta
	
	864.27

	Regatta prior year exp (lost receipt found)
	
	136.96

	Annual Meeting
	
	137.80

	Corn Roast
	
	100.69

	Environmental
	
	

	Safety
	
	

	Road Clean Up
	
	

	Information Boards
	
	

	Website
	
	123.30

	Dock & Ramp Repairs
	
	

	FOCA membership
	656.25
	656.25

	GALA Fees
	
	

	Muskoka Steamship Society (Jim Champ Memorial)
	
	100.00

	General supplies (office)
	
	

	Insurance Liability
	831.60
	810.00

	Insurance D&O
	334.80
	324.00

	Bank Service Charges
	76.69
	81.18

	Courier
	
	

	Total Expenses
	2,213.67
	3,690.94

	
	
	

	Net as of Jun 30/09
	2,408.39
	

	
	
	

	Jan 1/09 Bank Balance
	$21,124.28
	

	
	
	

	Jun 30/09 Bank Balance
	$23,532.67
	


6. Membership was reported by Bruce Earle. The membership is at 211 so far this year. Bruce has consistently collected 225-230 membership fees.  It is the feeling of the executive that we could not do any more than we do to collect fees. We send a self addressed stamped envelope, we do the membership drive on the May long weekend to deliver newsletters and collect fees. Volunteers are a great help during this drive so please donate your time. The more volunteers we have the faster the membership drive can be completed. Each area handed out is approximately 15-20 deliveries per area.

7. Water safety was presented by Peter Langer. This September 15th, 2009 is the cutoff date for everyone to have their boat license. Peter also made the point that renters are also liable if you lend them a boat. They must have their boat license as well. OPP have been on our lakes at least twice this year already. Fines have been handed out. Paddle boats, kayaks, and canoes must have emergency kits on board as well as life jackets. It was suggested that the association put out a piece that can be left at the cottage for guests and renters explaining the dos and don’ts at the cottage. Dick Thomas agreed and we will put this in a future newsletter. We also do have a similar piece on the website. 
8. David Bryce and Davin Hoekstra brought petitions to sign and explained why we need to do this. We have one councilor and town has two. Our area is larger and we have less voting power.  The petition will hopefully correct this.

